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What matters more for work motivation? Compensation or Work Design?

Supplementary Materials (to be deposited online)
Part I: Descriptive Statistics
Table S1. Descriptive statistics and correlations among study variables for Sample 1.
	Variable
	M
	SD
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.

	1. Total pay
	46,427
	32,469
	-
	
	
	
	
	
	
	
	

	2. Variable pay ratio (%)
	18.29
	28.49
	.01
	-
	
	
	
	
	
	
	

	3. Task variety
	4.04
	.82
	.18***
	-.10*
	-
	
	
	
	
	
	

	4. Job autonomy
	3.79
	.81
	.20***
	.13***
	.38***
	-
	
	
	
	
	

	5. Feedback
	3.73
	.78
	.07
	.09
	.30***
	.50***
	-
	
	
	
	

	6. Autonomous motivation
	4.74
	1.34
	.18***
	-.09
	.39***
	.41***
	.39***
	-
	
	
	

	7. Proficiency
	4.39
	.59
	.00
	-.13
	.21**
	.16**
	.30***
	.34***
	-
	
	

	8. Adaptivity
	3.94
	.72
	.09
	-.23**
	.28***
	.23***
	.28***
	.58***
	.68***
	-
	

	9. Proactivity
	3.54
	.97
	.20***
	-.11
	.35***
	.34***
	.17**
	.49***
	.22***
	.67***
	-

	10. Thriving
	3.76
	.82
	.02
	-.07
	.26**
	.39***
	.31***
	.79***
	.35***
	.58***
	.33***


N = 530; * p < .05, ** p < .01, *** p < .001




Table S2. Descriptive statistics and correlations among study variables for Sample 2.
	Variable 
	M
	SD
	1. 
	2. 
	3.
	4.
	5.
	6.
	7.
	8.
	9.

	1. Total pay
	52,481
	33,842
	-
	
	
	
	
	
	
	
	

	2. Variable pay ratio (%)
	10.66
	0.75
	-.18***
	-
	
	
	
	
	
	
	

	3. Knowledge demands 
	4.24
	1.38
	.16***
	.08*
	-
	
	
	
	
	
	

	4. Task variety
	4.22
	1.49
	.20***
	.04
	.30***
	-
	
	
	
	
	

	5. Job autonomy 
	5.06
	1.37
	.19***
	.09*
	.53***
	.39***
	-
	
	
	
	

	6. Autonomous motivation
	4.76
	1.52
	.15**
	.14**
	.32***
	.40***
	.44***
	-
	
	
	

	7. Proficiency
	6.21
	0.80
	-.01
	.04
	.01
	.07
	.23**
	.28***
	-
	
	

	8. Adaptivity 
	5.57
	1.02
	.07
	.07
	.23***
	.20**
	.33***
	.43***
	.46***
	-
	

	9. Proactivity
	4.60
	1.48
	.22***
	.13*
	.41***
	.32***
	.40***
	.43***
	.17***
	.62***
	-

	10. Emotional exhaustion 
	3.32
	1.67
	-.07
	-.12
	-.07
	-.34***
	-.32***
	-.55***
	-.20***
	-.28***
	-.24***


N = 349-736. *** p < .001, ** p < .01, * p < .05.


Table S3. Descriptive statistics and correlations among study variables for Sample 3.
	Variable 
	M
	SD
	1. 
	2. 
	3.
	4.
	5.
	6.
	7.
	8.
	9.

	1. Total pay[footnoteRef:2] [2:  In NOK, converted to USD, total pay is M = 62,747 and SD = 27,000 at time of writing. ] 

	651,579
	280,439
	-
	
	
	
	
	
	
	
	

	2. Variable pay ratio (%)
	1.07
	2.89
	.23***
	-
	
	
	
	
	
	
	

	3. Knowledge demands 
	3.83
	0.83
	.47***
	.15**
	-
	
	
	
	
	
	

	4. Feedback
	3.45
	1.05
	.27***
	.15*
	.27***
	-
	
	
	
	
	

	5. Job autonomy 
	3.89
	0.78
	.33***
	.15*
	.50***
	.46***
	-
	
	
	
	

	6. Autonomous motivation
	5.08
	1.54
	.40***
	.15*
	.47***
	.45***
	.66***
	-
	
	
	

	7. Proficiency
	3.96
	0.71
	-.09
	.05
	.09
	.18**
	.26**
	.36***
	-
	
	

	8. Adaptivity 
	3.85
	0.89
	.06
	-.02
	.29***
	.19**
	.31***
	.43***
	.81***
	-
	

	9. Proactivity
	3.49
	0.99
	.24***
	.14**
	.45***
	.27***
	.44***
	.48***
	.37***
	.61***
	-

	10. Work stress 
	5.85
	2.27
	.23***
	.09
	.30***
	-.06
	.08
	.09
	-.12
	-.13*
	.10


N = 328. *** p < .001, ** p < .01, * p < .05.


Part II: Supplementary models including external material regulation

We also ran the SEMs adding the external material regulation subscale of the MWMS because one of the premises of using pay-for-performance lies in the importance of motivating workers through reward. This subscale asks people to say to what extent they put effort into their job for the following reasons: (1) because they will be rewarded if they do; (2) because it gives them greater job security; (3) because they risk losing their job if they don’t. We positioned external regulation as a second mediator, like autonomous motivation, between the predictors and the outcomes. We also calculated all indirect effects. Results for each sample are reported in the Table S4. 
Fit indices for this model by sample were: Sample 1 CFI = .906, TLI = .895, RMSEA = .044; Sample 2 CFI = .942, TLI = .931, RMSEA = .046; Sample 3 CFI  .913, TLI = .891, RMSEA = .059. In summary, we found that external regulation was rarely related to the predictors and the outcomes, and surprisingly not even with the proportion of variable pay that it is meant to increase. In line with meta-analytic results (Van den Broeck et al., 2021) there were no significant indirect effect of external regulation explaining any of the links between pay and work characteristics with outcomes. 



Table S4. SEM results with both autonomous and external motivation by sample.
	IV
	MV
	DV
	a-path
	b-path
	MV
	DV
	a-path
	b-path
	c-path
	c’-path
	ab-paths (indirect)

	
	
	
	(IV-MV)
	(MV-DV)
	
	
	(IV-MV)
	(MV-DV)
	(total effect)
	(direct effect)
	total
	via autonomous
	via controlled

	Sample 1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total pay
	AM
	Proficiency
	0.08
	.24**
	EXT
	Proficiency
	0
	0.07
	-0.04
	-0.06
	0.02
	0.02
	0

	% variable pay
	AM
	Proficiency
	-.13*
	.24**
	EXT
	Proficiency
	0.04
	0.07
	-0.14*
	-0.12
	-0.03
	-0.03
	0

	Task variety
	AM
	Proficiency
	.21**
	.24**
	EXT
	Proficiency
	0.03
	0.07
	0.12
	0.07
	0.05
	0.05
	0

	Job autonomy
	AM
	Proficiency
	.22***
	.24**
	EXT
	Proficiency
	-.07
	0.07
	0
	-0.04
	0.05
	0.05
	0

	feedback
	AM
	Proficiency
	.23**
	.24**
	EXT
	Proficiency
	0.1
	0.07
	0.28*
	0.22*
	0.06
	0.05
	0.01

	Total pay
	AM
	Adaptivity
	0.08
	.51***
	EXT
	Adaptivity
	0
	.15*
	0.03
	-0.01
	0.04
	0.04
	0

	% variable pay
	AM
	Adaptivity
	-.13*
	.51***
	EXT
	Adaptivity
	0.04
	.15*
	-0.24*
	-0.19*
	-0.06
	-0.06*
	0.01

	Task variety
	AM
	Adaptivity
	.21**
	.51***
	EXT
	Adaptivity
	0.03
	.15*
	0.15*
	0.04
	0.11*
	0.11*
	0.01

	Job autonomy
	AM
	Adaptivity
	.22***
	.51***
	EXT
	Adaptivity
	-.07
	.15*
	0.1
	0
	0.10*
	0.11*
	-0.01

	feedback
	AM
	Adaptivity
	.23**
	.51***
	EXT
	Adaptivity
	0.1
	.15*
	0.21*
	0.08
	0.13*
	0.12*
	0.02

	Total pay
	AM
	Proactivity
	0.08
	.37***
	EXT
	Proactivity
	0
	.14*
	0.11*
	0.08
	0.03
	0.03
	0

	% variable pay
	AM
	Proactivity
	-.13*
	.37***
	EXT
	Proactivity
	0.04
	.14*
	-0.12*
	-0.08
	-0.04
	-0.05*
	0.01

	Task variety
	AM
	Proactivity
	.21**
	.37***
	EXT
	Proactivity
	0.03
	.14*
	0.22*
	0.14*
	0.08*
	0.08*
	0.01

	Job autonomy
	AM
	Proactivity
	.22***
	.37***
	EXT
	Proactivity
	-.07
	.14*
	0.27*
	0.19*
	0.07*
	0.08*
	-0.01

	feedback
	AM
	Proactivity
	.23**
	.37***
	EXT
	Proactivity
	0.1
	.14*
	-0.02
	-0.12
	0.1*
	0.08*
	0.01

	Total pay
	AM
	Thriving
	0.08
	.80***
	EXT
	Thriving
	0
	-0.01
	-0.07
	-0.13*
	0.07
	0.07
	0

	% variable pay
	AM
	Thriving
	-.13*
	.80***
	EXT
	Thriving
	0.04
	-0.01
	-0.11
	-0.01
	-0.10*
	-0.10*
	0

	Task variety
	AM
	Thriving
	.21**
	.80***
	EXT
	Thriving
	0.03
	-0.01
	0.1
	-0.07
	0.17*
	0.17 *
	0

	Job autonomy
	AM
	Thriving
	.22***
	.80***
	EXT
	Thriving
	-.07
	-0.01
	0.30*
	0.13
	0.18*
	0.18*
	0

	feedback
	AM
	Thriving
	.23**
	.80***
	EXT
	Thriving
	0.1
	-0.01
	0.15
	-0.03
	0.18*
	0.18*
	0

	Sample 2
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total pay
	AM
	Proficiency
	0.05
	0.16
	EXT
	Proficiency
	-0.05
	0.04
	-0.08
	-0.09
	0.01
	0.01
	0

	% variable pay
	AM
	Proficiency
	0.12
	0.16
	EXT
	Proficiency
	-0.01
	0.04
	-0.04
	-0.06
	0.02
	0.02
	0

	Task variety
	AM
	Proficiency
	.25**
	0.16
	EXT
	Proficiency
	-.29**
	0.04
	0.04
	-.01
	-.03
	0.04
	-0.01

	Job autonomy
	AM
	Proficiency
	.29**
	0.16
	EXT
	Proficiency
	0.11
	0.04
	.35**
	.30*
	0.05
	0.05
	0

	Job complexity
	AM
	Proficiency
	0.1
	0.16
	EXT
	Proficiency
	.20*
	0.04
	-0.17
	-0.19
	0.02
	0.02
	0.01

	Total pay
	AM
	Adaptivity
	0.05
	.32**
	EXT
	Adaptivity
	-0.05
	0.02
	-0.05
	-0.06
	0.02
	0.02
	0

	% variable pay
	AM
	Adaptivity
	0.12
	.32**
	EXT
	Adaptivity
	-0.01
	0.02
	0
	-0.04
	0.04
	0.04
	0

	Task variety
	AM
	Adaptivity
	.25**
	.32**
	EXT
	Adaptivity
	-.29**
	0.02
	0.04
	-0.04
	0.07
	.08*
	-0.01

	Job autonomy
	AM
	Adaptivity
	.29**
	.32**
	EXT
	Adaptivity
	0.11
	0.02
	.34**
	.25*
	.09*
	.09*
	0

	Job complexity
	AM
	Adaptivity
	0.1
	.32**
	EXT
	Adaptivity
	.20*
	0.02
	-0.09
	-0.12
	0.04
	0.03
	0

	Total pay
	AM
	Proactivity
	0.05
	.32**
	EXT
	Proactivity
	-0.05
	.15*
	0.1
	0.09
	0.01
	0.02
	-.01

	% variable pay
	AM
	Proactivity
	0.12
	.32**
	EXT
	Proactivity
	-0.01
	.15*
	0.07
	0.04
	0.04
	0.04
	0

	Task variety
	AM
	Proactivity
	.25**
	.32**
	EXT
	Proactivity
	-.29**
	.15*
	0.11
	0.07
	0.04
	.08
	0.04

	Job autonomy
	AM
	Proactivity
	.29**
	.32**
	EXT
	Proactivity
	0.11
	.15*
	0.16
	0.05
	0.11
	.09**
	0.02

	Job complexity
	AM
	Proactivity
	0.1
	.32**
	EXT
	Proactivity
	.20*
	.15*
	.30**
	.24*
	0.06
	0.03
	0.03

	Total pay
	AM
	Exhaustion
	0.05
	-.54**
	EXT
	Exhaustion
	-0.05
	0.02
	0.03
	0.06
	-.03
	-0.03
	0

	% variable pay
	AM
	Exhaustion
	0.12
	-.54**
	EXT
	Exhaustion
	-0.01
	0.02
	-0.07
	0
	-0.07
	-.07
	0

	Task variety
	AM
	Exhaustion
	.25**
	-.54**
	EXT
	Exhaustion
	-.29**
	0.02
	-.33**
	-.19*
	-.14*
	-.14**
	-.01

	Job autonomy
	AM
	Exhaustion
	.29**
	-.54**
	EXT
	Exhaustion
	0.11
	0.02
	-.29**
	-.14
	-.15**
	-.15**
	0

	Job complexity
	AM
	Exhaustion
	0.1
	-.54**
	EXT
	Exhaustion
	.20*
	0.02
	.21*
	.26**
	-0.05
	-0.05
	0

	Sample 3
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total pay
	AM
	Proficiency
	.14*
	.41**
	EXT
	Proficiency
	-.13
	-.04
	-.23**
	-.30***
	.06*
	.06*
	.01

	% variable pay
	AM
	Proficiency
	.00
	.41**
	EXT
	Proficiency
	.07
	-.04
	.05
	.05
	-0
	0
	-0

	Job complexity
	AM
	Proficiency
	.13
	.41**
	EXT
	Proficiency
	.46***
	-.04
	.03
	.00
	.03
	.05
	-.02

	Job autonomy
	AM
	Proficiency
	.48***
	.41**
	EXT
	Proficiency
	-.16
	-.04
	.27*
	.06
	.20**
	.20**
	.01

	Feedback
	AM
	Proficiency
	.15*
	.41**
	EXT
	Proficiency
	-.04
	-.04
	.10
	.04
	.06
	.06
	0

	Total pay
	AM
	Adaptivity
	.14*
	.42**
	EXT
	Adaptivity
	-.13
	-.08
	-.12
	-.19**
	.07
	.06
	.01

	% variable pay
	AM
	Adaptivity
	.00
	.42**
	EXT
	Adaptivity
	.07
	-.08
	-.07
	-.07
	-.00
	0
	-.01

	Job complexity
	AM
	Adaptivity
	.13
	.42**
	EXT
	Adaptivity
	.46***
	-.08
	.24**
	.23*
	.02
	.05
	-.04

	Job autonomy
	AM
	Adaptivity
	.48***
	.42**
	EXT
	Adaptivity
	-.16
	-.08
	.21*
	-.01
	.21*
	.20*
	.01

	Feedback
	AM
	Adaptivity
	.15*
	.42**
	EXT
	Adaptivity
	-.04
	-.08
	.07
	.00
	.07
	.06
	0

	Total pay
	AM
	Proactivity
	.14*
	.29*
	EXT
	Proactivity
	-.13
	.02
	-.01
	-.05
	.04
	.04
	0

	% variable pay
	AM
	Proactivity
	.00
	.29*
	EXT
	Proactivity
	.07
	.02
	.05
	.04
	0
	0
	0

	Job complexity
	AM
	Proactivity
	.13
	.29*
	EXT
	Proactivity
	.46***
	.02
	.31***
	.26**
	.04
	.04
	0

	Job autonomy
	AM
	Proactivity
	.48***
	.29*
	EXT
	Proactivity
	-.16
	.02
	.25**
	.11
	.14*
	.14*
	0

	Feedback
	AM
	Proactivity
	.15*
	.29*
	EXT
	Proactivity
	-.04
	.02
	.06
	.02
	.04
	.04
	0

	Total pay
	AM
	Stress
	.14*
	-.02
	EXT
	Stress
	-.13
	.03
	.14*
	.14*
	-.01
	0
	0

	% variable pay
	AM
	Stress
	.00
	-.02
	EXT
	Stress
	.07
	.03
	.04
	.04
	0
	0
	0

	Job complexity
	AM
	Stress
	.13
	-.02
	EXT
	Stress
	.46***
	.03
	.30**
	.28*
	.01
	0
	.02

	Job autonomy
	AM
	Stress
	.48***
	-.02
	EXT
	Stress
	-.16
	.03
	-.04
	-.03
	-.01
	-.01
	-.01

	Feedback
	AM
	Stress
	.15*
	-.02
	EXT
	Stress
	-.04
	.03
	-.16*
	-.15*
	0
	0
	0




