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be to keep track of the entire system of 
the hospital over time and to commu­
nicate his observations and suggestions 
concerning the state of the system at the 
appropriate regular staff meetings and 
conferences." 

There is little in Caudill's r<j!search 
report that can be called wholly new, but 
like good clinical material, it is reward­
ing reading. Prior, more impressionistic 
studies have also dealt with role con­
flicts within the hospital, with th!'! prob­
lems stemming from the psychody:namics 
underlying communication rather than 
consideration of its manifest content, 
and with the pervasive influence: of the 
larger social structure on the b�havior 
of patients and staff. Caudill'� work 
brings to the area a much greater sophis­
tication in the use of social science re-I 
search techniques and a fuller descrip-
tion of methods of data collecti�n and I 

analysis. This volume will be useful, 
then, not merely as a description of a 
particular psychiatric hospital but as a 
set of perspectives and an exemplifica­
tion of a research approach. 

We are beginning to develop a kind 
of anatomy and physiology of the species 
of small psychiatric hospital which is 
oriented toward psychotherapy as the 
primary method of treatment. More re­
search along the lines of Caudill's careful 
work is needed before we can establish 
the range of variation within mental 
hospitals and the consequences of par­
ticular theoretical orientations and par­
ticular staff organizations for the ful­
fillment of the hospital's therapeutic 
role. Also required for this task is a com­
parable expenditure of effort to char­
acterize the patient's progress in therapy 
and analyze the course of his illness. 

John d. Clausen 
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