On the Cover

Portions of the following are based on an interview with
the artist on March 16, 2009.

The woman whose painting graces the cover of this
issue of the American Psychologist is a leader of dis-
tinction in the world of organizational behavior and
international management as well as a recognized artist.
The first woman to receive tenure in management at
McGill University, Nancy J. Adler has spent her career
conducting research on global leadership, cross-cultural
management, women as global managers and leaders,
and the arts and leadership. This leader in her own right
has concluded that “the increasing number of women at
the most senior levels of leadership reminds us that the
future belongs to those who believe that human society
is capable of equity, even if such a future still resides
primarily in the dreams of the women and men world-
wide who yearn, and are working for, a more peaceful,
prosperous planet” (N. J. Adler, personal communica-
tion, January 10, 2010).

Adler predicted, “Successful companies will select
both women and men to manage their international opera-
tions” (Adler & Izraeli, 1994, p. 38). Equity among men
and women is becoming a reality. Adler (2008) wrote, “For
the first time in history, countries and companies are se-
lecting women to lead them. More than 60 percent of
women who have led their country as president or prime
minister have held office in just the last decade” (p. 361).
Barriers to women becoming successful global leaders still
exist, but transnational corporations are increasingly being
represented abroad by managers who are women.

Writing from her artistic perspective, Adler (in
press-b) commented, “The time is right for artistic imagi-
nation to co-create our planet’s best and most influential
leadership” (p. 147). One of the skills women bring to
leadership and management is the ability to simultaneously
see the world from multiple points of view. Although men
are also capable of multiple perspectives, many women get
a lot of practice developing the skill as they try to under-
stand the worlds of their children and others who are
important in their lives. In the world of art, the Cubists
painted multiple perspectives in a single image, so it might
be said that women bring to management what Picasso
brought to art.

Considering Adler’s busy life in research, teaching,
publishing, and consulting, it is a wonder that she found
time to paint. She earned her doctorate in management
from the University of California, Los Angeles in 1980 and
has been at McGill University in Montreal ever since,
where she currently holds the S. Bronfman Chair in Man-

agement. Adler has been painting since the early 1990s and
reports that “painting feels like coming home to myself—it
lets me be myself.” When she went to her first watercolor
class, she found that all the students were women, which
was a switch from her life in management, where she was
often the only woman in the room.

The daughter of a Viennese mother, Adler describes
her childhood home as a place where the arts and music
were important. Her grammar school teacher, who wanted
her to draw pictures according to the elementary school
formula and greeted her picture of a striped sky with
“Where did you ever see that?” was not successful in
extinguishing her creativity. Returning to art as an adult,
Adler found that she had grown into the artist side of her.
She discovered that her management-professor self was
part, but not all, of who she was; painting came to define
the rest of her identity. She says that her paintings often
feel like something trying to be born and that in painting,
all she can do is show up and respond to the moment. Misty
Perfect on the cover is a good example of her style. She
started playing with the blue-green colors, the trees almost
added themselves, and the ephemeral moon emerged. The
cover image projects serenity and a beautiful calm.

Adler’s writing is beginning to reflect her painting.
Recently she created Leadership Insight (Adler, in press-b),
a book in the form of a journal for leaders and managers
that invites reflective silence and is carefully crafted to take
readers back to their roots and forward into their futures.
Scattered through the journal are sources of wisdom, in-
sights from leaders who represent a wide variety of coun-
tries, professions, and eras. Her paintings in the journal
were selected to evoke beauty and to support reflection on
leadership. Painting has taught Adler that “leadership al-
ways happens in the moment. It does not wait until we are
older, or better prepared, or have a larger savings account,
or a bigger title. The call is now. The invitation to respond
is now. The plea is to do so wisely, and with generosity and
compassion” (Adler, in press-a, p. 11).
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